
PASTORALIST FOUNDATION FOR LIFE 
 
NARRATIVE TECHNICAL PROPOSAL. 
 
 
 
OBJECTIVES. 
 
1. To improve maternal, newborn and child health care services. 
 
2. To improve mobile/ outreach child health care services program. 
 
3. To promote supportive supervision. 
 
4. To equip health facilities in the region and strengthening of referral system for obstetric 
emergences. 
5. To strengthen sexual. Reproductive health and family planning services. 
6. To promote management of malnutrion and supplementation of micronutrients at facility level. 
7. To strengthen health delivery system and develop community based health information. 
8. To improve operational research for supporting decision making mechanism. 
9. To promote Human resource development. 
10. To strengthen dissemination of health information to all functioning health services points in 
the region 
11. To strengthen laboratory services in the region at all functioning health facilities. 
12. To strengthen delivery of Kenya essential health care packages at all levels   
 
 
EXPECTED RESUTLES/ OUTCOMES. 
 
1. Maternal, newborn and child health care services improved. 
 
2. Mobile/ outreach child health care services programme promoted. 
3. Supportive supervision promoted. 
4. Equipping of health facilities in the region and strengthening of referral system promoted. 
5. Sexual, reproductive health and family planning services strengthened. 
6. Management of malnutrion and supplementation of micronutrients at facility level promoted. 
7. Health care delivery system strengthened and community based health information system 
developed. 
8. Operational research for supporting decision making mechanisms improved. 
9. Human resource development promoted. 
10. Dissemination of health information strengthened. 
11. Laboratory services strengthened. 
12, Delivery of essential health care packages at all levels of care strengthened. 
 



EXPECTED RESULTS AND ACTIVITIES PROPOSAL SUMMERY 
 
 
EXPECTED OUT PUT 

ACTIVITIES MEASURABLE 
PERFORMANCE 
INDICATORS 

TIME FRAME 

OUTPUT1. 
Maternal, newborn and child 
health improved. 

Focused antenatal care 
services. 
Administration of 
oxytocic agents during 
delivery. 
Monitoring of labour 
at maternity units. 
Vaccination of 
children against 
childhood 
communicable 
diseases. 

250 pregnant 
mothers received 
antenatal care 
services. 
150 newborns 
delivered by skilled 
birth attendance. 
3,500 mothers 
screened for anemia 
TB and malaria 
 

January to 
December 
 

OUTPUT2. 
Mobile/outreach child health 
care services programme 
promoted. 

Conducting outreach 
immunization 
services. 
Administration of 
supplementary food to 
malnourished 
children. 
Conducting notional 
assessment for under 
5years. 

450 children 
vaccinated against 
childhood 
communicable 
diseases. 
456 children 
vaccinated against 
measles. 
800 children 
received I M C I 
care services. 

January to 
December 
 

OUTPUT3 
.Supportive supervision 
promoted. 

Conducting 
Partnership 
supervision with 
ministry of medical 
services, public health 
and sanitation 

20 supervisory 
visits conducted. 
10 partnership 
meetings 
conducted. 

June and July 

OUTPUT4. 
Equipping health facilities in 
the region and strengthening 
referral system. 

Facilitating supplies 
of essential drugs to 
health facilities 
Supporting 
maintenance of motor 
vehicle.   

350 cartons of 
drugs and medical 
supplies received at 
District Hospital. 
80 cases of 
obstetric 
emergencies 
referred to district 
hospital. 

June and 
September 

OUTPUT5.Sexual, 
reproductive health and family 
planning services strengthened.                   

   



 Conduct community 
sensitation campaigns 
on reproductive health 
and family planning 
services 
Support supplies of 
family planning 
commodities. 

20 community 
sensations 
campaigns 
conducted. 
45 centers targeted 
for campaigns 
achieved. 
50 cartons of 
condoms received. 
 

August to 
October 

OUTPUT6. 
Management of malnutrition 
and supplementation of 
micronutrient at facility level 
promoted. 

Administration of zinc 
and vitamin A  
supplementation 
Conducting nutrition 
screening execises. 
Conducting 
deworming exercise. 

350 children 
received zinc and 
vitamin A 
2450 children 
screened for 
malnutrition 
40 children 
malnourished. 
 

October to 
November 

OUTPUT7. 
Health care delivery system 
strengthened. 

Facilitate development 
of health information 
system tools. 

20 computers 
installed at health 
facilities. 
10 administrative 
staff trained on 
computer skills 
52 health facility 
staff trained on 
health information 
management. 
Data collection 
forms developed 
and used. 

May to August 

OUTPUT8. 
 Operational research for 
supporting decision making 
mechanisms improved. 

Conducting health 
care services audit 
basing on project 
work plans, 
monitoring and 
evaluation plans, 
reports 
 

Project deviation 
correction reports  
Minutes of 
operational research 
meetings. 

January to 
December 

OUTPUT9. 
Human resource development 
improved. 

Conduct health  
related trainings 
focusing on high 
priority essential 
health care packages 
e.g malaria .TB,AIDS 

43 staff trained on 
newborn care 
services. 
23 staff trained on 
reproductive health 
and family 

April to May 



Facilitate on job 
trainings. 

planning. 

    
OUTPUT1O. 
Dissemination 0f health 
information strengthened. 

Facilitate 
dissemination of 
national guidelines to 
services delivery 
points e.g. 
I.M.C.I.TB.HIV/AIDS 
Malaria guidelines. 

National guidelines 
and documents 
available at services 
delivery points for 
use by health 
facility staff. 

January to July 

OUTPUT11. 
Laboratory services 
strengthened. 

Providing basic 
investigation to 
newborn, maternal 
and child health 
reproductive health 
Performing diagnostic 
tests at health facilities 
in the region. 
Supporting supplies of 
laboratory reagents. 
Conducting staff 
capacity building. 

350 hemoglobin 
estimation tests 
done on antenatal 
mothers. 
360 urinalysis tests 
performed on 
pregnant mothers. 
9 laboratory staff 
trained on TB 
screening 
40 boxes of 
laboratory 
consignments 
delivered at district 
hospital. 

January to 
December 

OUTPUT12. 
Delivery of essential health 
care packages at all levels of 
care. 

Facilitating 
households based 
preventive strategies 
through training of 
community health 
workers on e.g. 
handwashing.use of 
mosquito nets 

60 community 
health care workers 
trained on essential 
health care 
packages 

 

 
 
 
 
 
 
 
 
  
 
 
 
 



KEY STAKEHOLDERS GROUPS ANALYSIS 
 
PARTNER AGENCY  TYPE OF PARTNERSHIP AND POSSIBLE 

AREA OF COLLABORATION. 
 

Ministry of medical services, public health and 
sanitation 

Expanded programming immunization on child 
health. 
 Family planning and reproductive health i.e. 
National guidelines. 
Supplies of vaccines for vaccination of 
childhood communicable diseases 
Supplies of ARVS.TB drugs,HIV test kits . 
National and District health delivery system 
for project implementation. 

Community and women groups Acceptance of project services and benefits 
Catalyst of change in the community 
Participation in F G M health related issues. 
Post rape cases prophylaxis. 

Youth groups Participation in youth friendly canters. 
Activist in youth clubs and dramas in 
transmitting HIS/AIDS related messages to the 
community. 

People living with HIV/AIDS  Activist in fighting stigma in the community. 
 


